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Earth Active is a globally experienced team of bespoke ESG
advisors, working across emerging and maturing markets
with a particular focus on Africa, Eastern Europe, Central Asia
and South-east Asia.

We were founded in 2018 by a group of likeminded, highly
experienced, international ESG professionals, passionate
about harnessing the power of finance to help address the
climate, environmental and social challenges facing
the world today.

With backgrounds in international finance and corporate
and consulting organisations, we formed Earth Active to
provide the joined-up expertise needed to deliver genuine
change on the ground.

We work with leading organisations who care about the
impact they are making.

About Us



Our Impact and Values

As bespoke ESG advisors, delivering social and environmental 

improvement is at the heart of what we do. We not only help our clients 

understand and address commercial and reputational risks, but also 

seek to maximise positive environmental and social outcomes on each 

of their projects and investments.

We strive to lead by example, and therefore as a Certified B 

Corporation™ are taking steps to not only reduce our own social and 

environmental impacts as a business but to drive change too.

In our first year as a Certified B Corporation™ we have taken a number 

of steps to advance our business. Being part of the B Corp™ Community 

has helped us engage with like-minded businesses and inspired us to 

do more.

Collaborative

Adaptable

Approachable

Open-minded

Our Values

Curious 



Our Ethos
EA is a growing team of likeminded, highly experienced, international ESG advisors, always looking for ways to
develop and better ourselves as a team and as a business.

This year we have actively engaged with our staff through an employee survey, designed to identify both our
strengths and areas for improvement; the responses have enabled the development of an employee-led vision and
set of values which guide our way of work.

Approachable

Adaptable

Collaborative

Curious

Open-minded

We believe in cooperative, challenging, professional relationships with clients which are conducive to
building trust and rapport.

In a ever-changing environment, our team works with the most recent developments in the field to
provide up-to-date, forward thinking solutions.

We are real people, tackling real life problems; we are proud to be an organisation that is inclusive and
welcoming, and we support all who walk through our door.

Earth Active fosters an environment of challenging ‘why?’, supporting all staff in becoming critical
thinkers, and promoting the drive for continuous learning.

We take a pragmatic and holistic approach to projects, focusing on root causes rather than symptoms
which leads to realistic, tangible and case-specific advice.



2022 Highlights
An exciting year for the business…



WWF is seeking to halve the environmental impact of the UK shopping basket and 
focus on seven of the most impactful environmental issues: climate, deforestation, 
diets, agriculture, marine, food waste, and packaging. At the Glasgow-based COP26 
climate conference Tesco was among several of the UK’s largest food retailers to take 
part. WWF published a ‘Basket Blueprint for Action’  setting out objectives, actions, and 
indicators for supermarkets to achieve performance against the seven issue areas. We 
have been working with Tesco to identify and manage areas of the agricultural supply 
chain which can have a meaningful contribution to reducing the carbon footprint of the 
average shopping basket. This involved the organisation and delivery of a multi-
stakeholder event and the development of a technical report.

Sustainable Supply Chain, Tesco-WWF Partnership, UK 

Project Highlights

We are supporting Growthfund, the National Fund of Greece, with the development of 
its Sustainability and ESG Strategy and monitoring and reporting 
framework. Growthfund is Greece’s Sovereign Wealth Fund, with a portfolio value of €6 
billion and whose mission is to play an active role in the modernisation of Public 
Enterprises, maximise the value of public property, ensure enhanced services for 
citizens/consumers and contribute to the national economy.

Commenting on our appointment, Anthi Trokoudi, Chief Communications and 
Sustainability Officer at GrowthFund said:

“The international team we have appointed draws on specialists with many years’ experience, 
much of it honed in complex contexts where they have perfected the art and science of 
combining data and culture to bring about transformations that support ESG best practice. 
What our team in GrowthFund aims for with regards to the vital issues of Sustainability and 
Climate is to achieve managing public companies and public real estate responsibly”.

ESG Strategy, GrowthFund, Greece



The Government of Uzbekistan intended to rehabilitate and upgrade a 240km section 
of the existing 1,204km A380 road in the north-western region of Uzbekistan. The 
upgrades were between Kungrad (964 km) and Daut-Ata (1,204 km) and terminated at 
the border crossing point between Uzbekistan and Kazakhstan (Daut Ata). 

We conducted a Critical Habitat Assessment, Biodiversity Action Plan and 
Environmental Impact Assessment with particular focus on species including the 
critically endangered Saiga antelope and Sociable Lapwing, and the endangered, 
Steppe Eagle, Saker Falcon, Pallas Fisheagle and Egyptian Vulture. 

Additional conservation actions and biodiversity offsets were carried out alongside the 
local protected area (Saigachy Reserve) to ensure net gain for the Saiga antelope.

A380 Road (240 km) Project Upgrade and Rehabilitation, 
Asian Development Bank, Uzbekistan

Project Highlights



Key Metrics: Our 
B-impact Score

Becoming a Certified B Corporation™ has reinforced our 
already strong drive to make positive change through our 
business. 

Our overall B™ score reflects the impact that we have both 
internally, within the business, and outwardly, through our 
clients and business activities. 

The assessment process has enabled us to think more 
critically about the material benefits our work has had, and 
the longevity of this impact well beyond the project 
timeline.

We are immensely proud of our score, but recognise that 
clear improvements can be made, which is why we have 
already begun to introduce a number of new initiatives and 
policies, to make Earth Active an even better place to work.



Our positive impact

• We are serious about our mission as a business, and thus we 
have adopted a legal entity that requires consideration of all 
stakeholders in its decision-making.

• Our Board of Directors has voting seats representing executive 
Directors, non-executive Directors, and environmental expertise.

• Our Business has always been intentionally designed to create 
positive impact- also known as ‘mission locked’- this remains at 
the heart of what we do and how we work. 

How we’re growing

• We have updated and improved our Code of Ethics policy, 
applicable to all members of staff, including the Board of 
Directors.

• We have also improved our written whistle-blower policy, as well 
as an anti-bribery and corruption policy to keep our community 
safe.

Governance 15.1

The Governance Impact Area evaluates a company’s 
overall mission, engagement around its social and 
environmental impact, ethics, and transparency. This 
section also evaluates the ability of a company to protect 
their mission and formally consider stakeholders in 
decision making through their corporate structure (e.g. 
benefit corporation) or corporate documents.

Mission & Engagement 0.4

Ethics & Transparency 4.7

+ Mission Locked 10

What is this? A company with an Impact Business Model 
is intentionally designed to create a specific positive 
outcome for one of its stakeholders – such as workers, 
community, environment, or customers.



Our positive impact

• We take pride in the healthy and supportive working 
environment we provide. 

• 100% of all non-executive employees have received a monetary 
bonus.

• More than 75% of newly hired employees have received formal 
skills-based training

• We offer flexible working schedules to fit around our staff’s 
personal lives.

How we’re growing

• In the last year we have introduced a competency framework to 
enable us to map and monitor the skills-base across our team; 
this has allowed our employees to hone particular skills, and 
identify and explore areas of work they may not otherwise have 
been exposed to.

• We have developed and implemented a number of policies 
which will make Earth Active a safer and more inclusive place to 
work.

Financial Security 11.9

Health, Wellness, & Safety 7.9

Career Development 5.1

Engagement & Satisfaction 7.4

Workers 33.5

The Workers Impact Area evaluates a company’s 
contributions to its employees’ financial security, health 
and safety, wellness, career development, as well as 
overall engagement and satisfaction. In addition, this 
section recognises business models designed to benefit 
workers, such as companies that are at least 40% owned 
by non-executive employees and those that have 
workforce development programs to support individuals 
with barriers to employment.



Our positive impact

• Through our project work, Earth Active regularly engages with 
stakeholders and policymakers to advocate for positive 
environmental and social policy changes looking to create real 
change on the ground. One example looked at installing more 
energy efficient cookstoves in East Africa, a key part of which 
involved interviewing local residents to better understand their 
experiences and thoughts around the new equipment.

• Our High to Low Pay ratio is less than 5x

• The company’s net growth rate is over 25%, reflecting our efforts 
to create new opportunities  for developing careers.

How we’re growing

• Across the business as a whole, our gender pay gap is 3%, which 
is significantly lower than many other UK consultancies, who 
report pay gaps of up to 35%. 

Community 14.9

The Community Impact Area evaluates a company’s 
engagement with and impact on the communities in 
which it operates, hires from, and sources from. Topics 
include diversity, equity, and inclusion; economic 
impact; civic engagement; charitable giving; and supply 
chain management. In addition, this section recognises 
business models that are designed to address specific 
community-oriented problems, such as poverty 
alleviation through fair trade sourcing or distribution via 
microenterprises, producer cooperative models, locally 
focused economic development and  formal charitable 
giving commitments.

Diversity, Equity, & Inclusion 2.0

Economic Impact 8.0

Civic Engagement & Giving 1.4

Supply Chain Management 1.0



Our positive impact

• Our line of work is intentionally designed to support impactful 
decision-making, and positive solutions.

• We have worked with our clients this year to deliver positive 
outcomes for them and the communities they serve. For 
example, we developed a mitigation plan for a coal-haulage 
road in a region of Sumatra, Indonesia, known to be of 
importance to indigenous communities. 

How we’re growing

• We are continuing to build on our project portfolio, ensuring to 
deliver the best for our clients; this year we will be working 
closely with a number of financial institutions to deliver ESG 
training to their workforce, such that international 
environmental and social standards are integrated into their 
working practice. 

Customers 13.6

The Community Impact Area evaluates a company’s 
stewardship of its customers through the quality of its 
products and services, ethical marketing, data privacy 
and security, and feedback channels. In addition, this 
section recognises products or services that are 
designed to address a particular social problem for or 
through its customers, such as health and education 
products, arts and media products, serving underserved 
customers or clients, and services that improve the 
social impact of other businesses or organisations.

Customer Stewardship 2.2

+ Impact Improvement 11.4

What is this? A company with an Impact Business Model 
is intentionally designed to create a specific positive 
outcome for one of its stakeholders – such as workers, 
community, environment, or customers.



Our positive impact

• Our commitment to the environment is at the heart of what we do. 
We strive to deliver solutions-based, environmental and biodiversity 
strategies which enable our clients to achieve their ambitions, while 
actively monitoring our own environmental impact.

• We have a written policy statement documenting our organisation's 
commitment to the environment and encouraging environmentally 
preferred products and practices in employee virtual offices.

• This year, we worked with Burung Indonesia to calculate the carbon 
stored in 750 ha of South East Asian rainforests, and supported the 
EBRD in identifying technologies to treat and replace Persistent 
Organic Pollutants in the Mediterranean region. 

How we’re growing

• Whilst we strive to avoid carbon-heavy activities entirely, this is 
not always possible. We have therefore calculated the carbon 
footprint of the flights made in 2022, and have worked with 
Earthly to invest the value of these emissions in high-quality, 
verified solutions which will sequester carbon and restore nature 
in the long term. 

Environment 15.6

The Environment Impact Area evaluates a company’s 
overall environmental management practices as well as 
its impact on the air, climate, water, land and 
biodiversity. This includes the direct impact of a 
company’s operations and, when applicable, its supply 
chain and distribution channels. This section also 
recognises companies with environmentally innovative 
production processes and those that sell products or 
services that have a positive environmental impact. 
Some examples might include products and services 
that create renewable energy, reduce consumption or 
waste, conserve land or wildlife, provide less toxic 
alternatives to the market, or educate people about 
environmental problems.

Environment Management 5.1

Air & Climate 4.6

Water 1.0

Land & Life 3.7



Working for nature with
We have calculated the carbon footprint of the flights we made in 2022, 
based on a value of $15.50 per tonne, and, through Earthly’s innovative 
platform, invested this money in activities which work to restore nature, 
remove carbon, and create multiple co-benefits for society and wildlife.

This year, we are supporting the Rimba Raya Biodiversity Reserve 
project, to protect one of the most highly endangered ecosystems in the 
world. 

Developed by InfiniteEARTH in 2009, Rimba Raya protects over 640 
square kilometers (250 square miles) of High Conservation Value (HCV) 
tropical peat forest, with over 350 million tonnes of carbon stored in 
their peat domes. 

The project is protecting the land and working with local communities to 
contribute to all 17 of the Sustainable Development Goals.

The project has been verified by VCS, CCB AND SDVista.
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